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Task Start Finish  Status Risks/Issues
IT Project Governance 07/01/2009 | 12/31/2009* | ¢ The IT Project Governance Process is well underway and working | 1. None to report
quite effectively at mitigating resource contention with PSR.
(Assumes Total active projects on 11/01/2008: 29
PL?VF\;" (;’fo e 2 Projects Completed
11/30/2009) e 1 Project Deferred

e 0 New Proposal Approved
Total active projects on 11/30/2008: 26

IT Innovation: “Greening”
the Data Center

e Design and construction documents for Phase 2 of the

remediation work are complete. Facilities Management is now in
the process of gathering pricing data based on the plans
approved by Fire Marshal.

e Now that CalPERS has completed its initial installation and is

beginning to actively monitor energy usage in the Data Center,
SynapSense has asked CalPERS to participate as a
demonstration site for other parties interested in their wireless
sensing technologies. SynapSense and CalPERS jointly
developed a basic outline of a customer visit presentation and will
finalize the demonstration details over the next several weeks.

2. None to report

Governor's Global Climate
Summit

e Atthe request of the Governor’s Office, Amy Tong of ITSB

participated in the Global Climate Summit, November 17-19, as
one of “Arnold’s Ambassadors”; most specifically, she served as
an interpreter for the Chinese Delegation in addition to hosting the
delegations from China, Indonesia and Poland. In her
Ambassador role, she got the opportunity to meet the Governors
of California, Florida, lllinois, Arkansas, and Wisconsin.

3. None to report




